
Appendix 1

Net Budget Variance

Nov-20 2019/20 Expenditure Income Net Expenditure Income Net Expenditure Income Net Net Previous 
Report

 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 % £'000

Communities and Customers 3,339 3,944 -620 3,324 4,022 -701 3,321 78 -81 -3 -0.09% 0
Education and Children's Service 16,027 18,267 -1,141 17,126 20,043 -2,217 17,826 1,776 -1,076 700 4.09% 685
Business Improvement and Modernisation 4,501 5,188 -879 4,309 5,337 -1,095 4,242 149 -216 -67 -1.55% -72 
Legal, HR and Democratic Services 2,597 3,038 -654 2,384 2,993 -688 2,305 -45 -34 -79 -3.31% -50 
Finance and Property 4,836 6,071 -1,405 4,666 6,178 -1,512 4,666 107 -107 0 0.00% 0
Highways, Facilities and Environmental Services 15,768 25,028 -7,967 17,061 26,008 -7,908 18,100 980 59 1,039 6.09% 1,762
Planning and Public Protection 9,246 10,272 -498 9,774 10,546 -769 9,777 274 -271 3 0.03% 256
Community Support Services 35,775 38,188 -69 38,119 39,190 -409 38,781 1,002 -340 662 1.74% 714
Leisure - ADM 2,109 3,272 0 3,272 3,493 0 3,493 221 0 221 6.75% 2,197
Total Services 94,198 113,268 -13,233 100,035 117,810 -15,299 102,511 4,542 -2,066 2,476 2.48% 5,492

Corporate 16,888 45,541 -29,233 16,308 45,541 -29,233 16,308 0 0 0 0.00% 0
Precepts & Levies 4,806 4,899 0 4,899 4,899 0 4,899 0 0 0 0.00% 0
Capital Financing 13,652 13,724 0 13,724 13,724 0 13,724 0 0 0 0.00% 0
Total Corporate 35,346 64,164 -29,233 34,931 64,164 -29,233 34,931 0 0 0 0.00% 0

Council Services & Corporate Budget 129,544 177,432 -42,466 134,966 181,974 -44,532 137,442 4,542 -2,066 2,476 1.83% 5,492

Schools & Non-delegated School Budgets 68,994 76,480 -3,144 73,336 76,130 -2,727 73,403 -350 417 67 0.09% 530

Total Council Budget 198,538 253,912 -45,610 208,302 258,104 -47,259 210,845 4,192 -1,649 2,543 1.22% 6,022

Housing Revenue Account 157 16,833 -16,620 213 17,439 -16,367 1,072 606 253 859 853
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